




























































June 5, 2023 

Norwood Blanchard and Directors: 

I am pleased to present the FY 2023-2024 Budget for the Lower Cape Fear Water 

and Sewer Authority for your review and consideration. The enclosed FY 23-24 

Budget has been prepared in accordance with the North Carolina General Statute 

159 A1ticle 3, entitled "The local Government Budget and Fiscal Control Act." 

The Public Hearing on the annual budget was held during the regularly scheduled 

monthly meeting of the Authority Board at 9:00 AM on Monday, May 8, 2023, in 

the conference room of the Authority's offices located at 1107 New Pointe 

Boulevard, Suite 17, Leland, North Carolina. 

Legal notice of the public hearing on the budget was published on April 19, April 

26, and May 3, 2023, in accordance with the General Statutes. 

The Authority's annual budget outlines the revenues that the Authority expects to 

receive during the fiscal year and outlines the expenditures expected to be made 

during the fiscal year. The core business of the Authority is providing raw water 

from the Cape Fear River to the Authority's customers. The Authority also 

continues to work with Smithfield Foods in the operation of the Bladen Bluffs 

Regional Water Treatment Plant. 

The region served by the Authority continues to be one of the fastest-growing 

regions in the nation. The counties served by the Authority have increased in 

population from 456,941 in 20 IO to an estimated population of 545,634 in 2022. 

This represents a 20% increase in the number of people served by the Authority's 

customers. 

FY 22-23 ACCOMPLISHMENTS 

The second VFD was replaced in 2022 at $266,000. 

An aerial crosswalk was completed on the existing 48" line for accessibility and 

safety for $271,247.18. 

Funds were secured to work on paralleling the next 7 miles of 48" line past the 

Northwest Plant. 

The Owners' advisor and Design-Build team were selected to design and construct 

this seven-mile section of line. 

Item NB1 

NB1 - 3 








































































































































































