Lower Cape Fear Water & Sewer Authority
Regular Board Meeting Minutes
April 14" 2025

Chairman DeVane called to order the Authority meeting scheduled on April 14", 2025, at 9:00 a.m. and welcomed
everyone present. The meeting was held at the Authority’s office located at 1107 New Pointe Boulevard, Suite 17,
Leland, North Carolina. Director Leonard gave the invocation.

Roll Call by Chairman DeVane:

Present: Norwood Blanchard, Patrick DeVane, Wayne Edge, Jerry Groves, Harry Knight, Al Leonard,
Charlie Rivenbark, Bill Sue, Phil Tripp, and Frank Williams

Present by Virtual Attendance: Bill Saffo and Chris Smith
Absent: Scott Phillips and Rob Zapple

Staff: Tim H. Holloman, Executive Director; Matthew Nichols, General Counsel; Sam Boswell, COG; Tony Boahn
P.E., McKim & Creed; Jess Powell P.E., McKim & Creed; and Danielle Hertzog, Financial Administration Assistant

Guests Present: Devon Moore, Computer Warriors; Anthony Colon, Pender County Utilities Director; James
Proctor, Pender County Utilities Deputy Director; John Nichols, Brunswick County Public Utilities Director; Glenn
Walker, Brunswick County Water Resources Manager; David Carson, Brunswick County Kings Bluff Water
Resource Supervisor; Sean Kenyon, McKim & Creed Senior Project Engineer; Adam Paukovich, McKim & Creed
P.E., McKim & Creed; Amy Vitner, First Tryon Advisors Managing Director; Christopher “CJ” Cahoy, Garney
Construction; Alex Littleton, Garney Construction Assistant Project Manager; and David Fournier, HDR
Construction Services

Guests Virtual Attendance: Erin Jones, Pender County Utilities Water Treatment Plant Superintendent; Ken
Waldroup, Cape Fear Public Utility Authority Executive Director; Craig Wilson, Cape Fear Public Utility Authority
Engineering Manager; Kevin Morris, Cape Fear Public Utility Authority Deputy Director; James Kern, Smithfield
Wastewater Supervisor; Heidi Cox, NC DEQ Regional Engineering Supervisor, Division of Water Infrastructure.
Dodie Bowman Render, President of Electus Governmental Affairs; Sam Shumate, Vice President of Electus
Governmental Affairs, Inc

PLEDGE OF ALLEGIANCE: Chairman DeVane led the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA
C1 - Minutes of March 10, 2025, Regular Board Meeting
C2 — Minutes of March 10, 2025, Personnel Committee Report
C3 — Minutes of March10, 2025, Long Range Planning Committee Report
C4 — Kings Bluff Monthly Operations and Maintenance Report
CS — Bladen Bluffs Monthly Operations and Maintenance Reports
C6 - Implementation of Salary Study
C7 — Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water Supply Plan
for Kings Bluff Raw Water Pump Station, PWSID 50-09-013, for calendar year 2024.
C8 — Resolution Adopting the Lower Cape Fear Water & Sewer Authority’s Local Water Supply Plan
for Bladen Bluff’s Regional Surface Water System, PWSID 50-09-013, for calendar year 2024.
C9 — Line-Item Adjustment for February 28, 2025

C10 — Resolution Recognizing National Drinking Water Week

Motion: Director Leonard MOVED); seconded by Director Blanchard, approval of the Consent Agenda Items
C1-C10. Upon voting, the MOTION CARRIED UNANIMOUSLY.




NEW BUSINESS
NB1- SCADA System Upgrade at the Kings Bluff Plant
Executive Director Holloman advised this year’s budget included the SCADA system for the Kings Bluff Plant.
Initial budget figures were $125,000.00; the lowest bid is $157,714.56. The Scada has not been upgraded since
the plan was completed in 2009.
Motion: Director Leonard MOVED; seconded by Director Knight, approving the SCADA System Update at
the Kings Bluff Plant. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NB2- Fiber Optic Update

Executive Director Holloman advised that Brunswick County requests for LCFWASA to upgrade the existing
direct burial Fiber Optic cable that allows monitoring of the KB Pump Station and Raw Tank from the
Northwest Treatment plant. Three bids have been secured to perform the work. This line was put in by
Brunswick County in the early to mid-80’s.

Motion: Director Tripp MOVED); seconded by Director Blanchard, approval of the Fiber Optic Update of
Lower Responsible Bidder. Upon voting, the MOTION CARRIED UNANIMOUSLY.

Director Williams stated that Electus Governmental Affairs, Inc., is a client of his and would like to be recused
from this discussion.

Motion: Director Blanchard MOVED); seconded by Director Rivenbark, to recuse Director Williams from
voting on the Resolution Approving Agreement for Governmental Affairs Consulting and Legislative Lobbying
Services. Upon voting, the MOTION CARRIED UNANIMOUSLY.

NB3- Resolution Approving Agreement for Governmental Affairs Consulting and Legislative Lobbying
Services

Executive Director Holloman advised LCFWASA needs regular engagement with state and federal legislators
on matters impacting the five counties of the regional authority. To support these efforts, staff recommend
entering into an agreement with Electus Governmental Affairs, Inc., a firm with extensive experience in
legislative advocacy, to assist with governmental affairs consulting and lobbying efforts. The agreement
includes monitoring legislation, advocating for key funding priorities, and providing strategic advice throughout
the legislative cycle.

Motion: Director Leonard MOVED; seconded by Director Knight, approval of the Resolution Approving
Agreement for Governmental Affairs Consulting and Legislative Lobbying Services. Upon voting, the
MOTION CARRIED UNANIMOUSLY.

PRESENTATION: Quarterly Review from First Tryon Advisors
A copy of the presentation will be attached with the minutes.

PRESENTATION: Raw Water Main Update by Christopher “CJ” Cahoy with Garney Construction
A copy of the presentation will be attached with the minutes.

ENGINEER’S COMMENTS
No comments

ATTORNEY COMMENTS
Matt Nichols advised the board that he is watching Senate Bill 428 and 605, and House Bill 850. These bills
will change IBT standards.

EXECUTIVE DIRECTOR REPORT
EDRI1 — Comments on Customers’ Water Usage and Raw Water Revenue for Fiscal Year to Date Ending
March 31, 2025
Executive Director Holloman reported that during March, all customers were under projections.




DIRECTOR’S COMMENTS AND/OR FUTURE AGENDA ITEMS
No comments.

PUBLIC COMMENT
No comments.

ADJOURNMENT
There being no further business, Chairman DeVane adjourned the meeting at 9:45 a.m.

Respectfully Submitted:
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