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June 8, 2026

Chairman Phillips and Directors:

[ am pleased to present the FY 2026-2027 Budget for the Lower Cape Fear Water
and Sewer Authority for your review and consideration. The enclosed FY 26-27
Budget has been prepared in accordance with the North Carolina General Statute
159 Article 3, entitled “The Local Government Budget and Fiscal Control Act.”

The Public Hearing on the annual budget was held during the regularly scheduled
monthly meeting of the Authority Board at 9:00 AM on Monday, May 11, 2026, in
the conference room of the Authority’s offices located at 1107 New Pointe
Boulevard, Suite 17, Leland, North Carolina.

Legal notice of the public hearing on the budget was published on April 16, 22, 29
and May 6, 2026, in accordance with the General Statutes.

bl

The Authority’s annual budget outlines the revenues that the Authority expects to
receive during the fiscal year and outlines the expenditures expected to be made
during the fiscal year. The core business of the Authority is providing raw water
from the Cape Fear River to the Authority’s customers. The Authority also
continues to work with Smithfield Foods in the operation of the Bladen Bluffs
Regional Water Treatment Plant.

The region served by the Authority continues to be one of the fastest-growing
regions in the nation. The counties served by the Authority have increased in
population from 456,941 in 2010 to an estimated population of 557,634 in 2025.
This represents an 18% increase in the number of people served by the Authority’s
customers.

FY 25-26 ACCOMPLISHMENTS

Construction on the 10-mile parallel line project began in late 2025 with expected
completion date of Spring 2027 and is made possible by partner, State Revolving
loan funds, and other funding to advance the project schedule and maximize its
benefits.

Expanded Electus as the Authority’s Lobbyist from State interests to include the
Federal Level as well.

Acquired land for the Reservoir and began advertising for an Owner’s Advisor for
the Design-Build phase.



Completion of design on the Air backwash and Walkway project expected this
year.

Refurbishment of the last bowl assembly at Kings Bluff.
Began the 4" pump acquisition, design and installation project.
CAPITAL IMPROVEMENT PLAN ALIGNED WITH RATES

The Authority continues to align the CIP with adequate rates to stabilize various
funds and levels and anticipate unexpected emergencies and long-term needs. The
Long-Range Planning Committee continues to support a rate policy aligned with
construction, refurbishment, and expansion needs.

FISCAL YEAR 2025-2026 FUND DESCRIPTION
The Authority maintains five funds. The funds and their purposes are as follows:
BLADEN BLUFFS OPERATING FUND

While the Authority owns the Bladen Bluffs Regional Water Treatment Plant and
is responsible for the debt associated with its construction, Smithfield Foods
operates the facilities and pays all costs related to their operation, including the
debt service. The Authority receives the bills related to the facility's operation,
pays the vendors, and then submits a consolidated statement to Smithfield Foods
monthly per the December 19, 2009, Agreement.

The debt service principal for the Bladen Bluffs Regional Water Treatment Plant
for FY 26-27 is $1,190,000 to be paid in December 2026. The interest rate on the
remaining principal is variable, and based on current interest rates, it is estimated
that $480,000 in interest will be paid.

In FY 26-27, Smithfield's expenditure on the operation of the Bladen Bluffs
Regional Water Treatment Plant is expected to be $1,400,000.00.

The Authority charges approximately 32.5% of personnel and direct costs to
Smithfield in recognition of the personnel's work performed on Bladen Bluffs
Regional Water Treatment Plant-related issues, such as accounts payable,
expenditure accounting, and capital project management. Smithfield pays its
proportionate share of other direct costs, such as insurance and audits.



KINGS BLUFF OPERATING FUND
REVENUES

In FY 26-27, the projected water revenues reflect an increase of 17% over the FY
25-26 projections. The projected water demand for FY 26-27 is 11.19 billion
gallons or 30.68 million gallons per day (mgd). By Board approval, the raw water
rate increases in F'Y 26-27 to $0.5200 per 1,000 gallons for governmental partners
and to $0.74 per 1,000 gallons for Industrial customers. This rate and the projected
flow will generate $6,135,401 in operating revenue.

EXPENDITURES

The Authority owns the Kings Bluff Raw Water Pump Station and associated
transmission system. While the Authority contracts with Brunswick County for the
daily operation of the station, the Authority is responsible for paying for several
direct costs associated with station operation, such as electric charges from Duke
Energy, fuel costs related to the main generators, debt service on capital
improvements, and significant capital expenditures for repairs of station
equipment.

In FY 26-27, Brunswick County's Operations and Maintenance costs are $720,196.

In FY 26-27, the cost of operating the Kings Bluff Pump Station is $14,515,788.
$9,896,431 in capital funds will be expended for various projects, with
approximately $4,200,000 on the air backwash and walkway replacement and
3,065,810 on the fourth pump. $19,000,000 will be spent on the three-phase, 10-
mile parallel line project.

RENEWAL AND REPLACEMENT FUND

The purpose of this fund is to pay for the replacement of equipment at the Kings
Bluff Pump Station. The Balance of this fund is $2,848,919.68. At a minimum, the
projected balance over ten years should be $5,000,000, adjusted for inflation.

ENTERPRISE FUND

The Enterprise Fund is the primary source of funds for capital projects and major
repairs. No projects are budgeted for this fund in FY 26-27. The balance of this
fund is $1,281,306.40. Over ten years, the projected balance should be
$10,000,000 at a minimum. Annual allocations to this fund need to be in the range
of $400,000 to $500,000 annually to reach 50% of the projected need.



RIGHT OF WAY FUND

The Right of Way Maintenance Fund was funded by a developer and will be used
to repair the roadway constructed with the Authority’s easement in Brunswick
County. We do not anticipate any expenditure from this fund in FY 26-27.

CONCLUSION

I want to thank the Finance Committee and the Board for supporting and
recognizing the resources needed to keep the Authority moving forward. I would
also like to express special appreciation to our Financial Administrative Assistant
for her attention to detail with Authority funds. The Board continues to strengthen
the Authority’s Financial position to be prepared to meet capital obligations to our
partners and the communities they serve. Furthermore, planning to accommodate
future growth and promoting business retention and recruitment to the Cape Fear
Region is a top concern for the Board. Recognition also goes to our partners and
Board for their continued efforts to secure funding for our larger capital projects in
addition to rate revenue.

Respectfully Submitted,

Tim H. Holloman
Executive Director



BUDGET ORDINANCE
FY 2026-2027

Lower Cape Fear Water & Sewer Authority

BE IT ORDAINED by the Governing Board of the Lower Cape Fear Water & Sewer Authority:

Section 1: The following amounts are hereby appropriated in the Operating Fund for the operation
of the Authority and its activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

APPROPRIATIONS

Administration

Operating Expenses
Sales Tax Expense
Operating Capital Expense
Bladen Bluffs Expense
Utilities/Energy — Kings Bluff Pump Station
O&M Expense - Kings Bluff
Transfer to R&R - Kings Bluff R&R Expense
Transfer to Enterprise
Series 2010 Revenue Bond-Principal Expense (BB)
Series 2010 Revenue Bond-Interest Expense (BB)
SRF/ARPA

TOTAL APPROPRIATIONS

for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

REVENUES

Operating Revenues
Brunswick County
Cape Fear Public Utility Authority
Pender County
Hwy 421
Praxair
Bladen Bluffs Revenue
Bladen Bluffs Admin Reimbursement
Sales Tax Refund

Non-Operating Revenues
Interest
Other Revenue
Bladen Bluffs FEMA Admin Reimbursement
Renewal and Replacement Fund Appropriated
SRF/ARPA

TOTAL REVENUES

$1,258,157

263,500
9,645,810
1,400,000

650,000

592,857

250,621

0
1,190,000
523,000
19,000,000

$34,773,945

Section 2: It is estimated the following revenues will be available in the Operating General Fund

$3,176,853
2,213,427
323,960
133,200
20,720
3,313,000
267,241
255,835

195,207

0

0

546,638
24,327,864

34,773,945




Section 3: The Board of Directors of the Lower Cape Fear Water & Sewer Authority hereby
establishes a raw water rate of $0.5200 per 1,000 gallons for governmental partners and $0.7400 per 1,000
gallons for Industrial customers as of July 1, 2026, for raising the necessary revenue to balance the
appropriations noted in Section 1.

Section 4: The following amount is hereby appropriated in the Operating General Fund for the
fiscal year beginning July 1, 2026, and ending June 30, 2027:

APPROPRIATIONS
Operating General Fund — Appropriated for Future Expenditures $ 4,976,484
TOTAL APPROPRIATIONS $ 4,976,484

Section 5: It is estimated the following revenue will be available in the Operating General Fund
for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

REVENUES
Operating General Fund - Fund Balance $ 4,976,484
TOTAL ESTIMATED REVENUES $ 4,976,484

Section 6: The following amount is hereby appropriated in the EEnterprise Fund for the fiscal year
beginning July 1, 2026, and ending June 30, 2027:

APPROPRIATIONS
Enterprise Fund - Reserve for Future Expenditures $ 1,281,306
TOTAL APPROPRIATIONS $ 1,281,306

Section 7: It is estimated the following revenue will be available in the interprise Fund for the
fiscal year beginning July 1, 2026, and ending June 30, 2027:

REVENUES
Enterprise Fund - Fund Balance Appropriated $ 1,281,306
TOTAL ESTIMATED REVENUES $ 1,281,306

Section 8: The following amounts are hereby appropriated in the Renewal and Replacement
Fund (R&R) for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

APPROPRIATIONS
R&R - Reserve for Future Expenditures $ 2,848,920
R&R - Kings Bluff R&R Expense 0
TOTAL APPROPRIATIONS $ 2,848,920

Section 9: It is estimated the following revenues will be available in the Renewal and
Replacement Fund for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

REVENUES
R&R - Fund Balance Appropriated $ 2,848,920
Transfer In from Operating Fund 0

TOTAL ESTIMATED REVENUES $ 2,848,920




Section 10: The following amount is hereby appropriated in the Right of Way Maintenance Fund
for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

APPROPRIATIONS
Right of Way Fund - Reserve for Future Expenditures $
281,535
TOTAL APPROPRIATIONS $ 281,535

Section 11: It is estimated the following revenue will be available in the Right of Way
Maintenance Fund (ROW) for the fiscal year beginning July 1, 2026, and ending June 30, 2027:

REVENUES
ROW - Fund Balance Appropriated $ 281,535
TOTAL ESTIMATED REVENUES $ 281,535

Section 10: Copies of this Budget Ordinance shall be furnished to the Finance Officer to be kept on file for
direction in the disbursement of funds. This budget acknowledges and approves any transfers between
funds expected as revenue from one fund or account specifically in reference to the Bladen Bluffs
Administrative transfers as reflected in this budget and any funds in associated Kings Bluff Funds, including
the Revenue and Replacement Fund, Enterprise Fund, and Right of Way Fund.

Adopted this 8" day of June 2026 i %

/‘Scott Phillips, Chairman

Chakema Clinton-Quintana, Secrptary
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BLADEN BLUFFS ADMINISTRATIVE COST CALCULATION

Employee

Executive Director
Administrative Assistant
Part Time

Board Per Diem, Mileage and Expense

Executive Director - Vehicle
Executive Director - Cell phone

Executive Director
Administrative Assistant
Part Time

Board Members

Executive Director
Part Time
Administrative Assistant

Executive Director
Administrative Assistant

Executive Director
Administrative Assistant

SALARY

175,598.55
88,320.96
15,000.00

Wnin n n

VEHICLE & CELL PHONE ALLOWANCE

278,919.51

$65,053.44

$5,200.00
$520.00

FICA

$5,720.00

$15,013.68
$7,551.44
$1,282.50
$3,550.95

RETIREMENT

$27,398.57

$26,515.38
$2,227.50
$13,336.46

401K

$42,079.35

$10,535.91
$5,299.26

HEALTH INSURANCE

$15,835.17

$25,125.74
$25,125.74

$

$50,251.48

485,257.52

Bladen Bluffs
Allocation

$97,621.83

$22,768.70

$2,002.00

$9,589.50

$14,727.77

$5,542.31

$17,839.28

$170,091.39
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BLADEN BLUFFS ADMINISTRATIVE COST CALCULATION CONTINUED

ATTORNEY

ENGINEER

AUDITOR

INFORMATION TECHNOLOGY
ADMINISTRATIVE COST FROM FIRST SHEET

INSURANCE PROPERTY & LIABILITY

Total cost of Property and Liability Insurance is $94,301
Bladen Bluffs share is

based upon percent

Total Annual Admin Cost

$ -

S N

S 2,850
S 4,800
S 170,091
$ 177,741
S 46,500
$ 224,241
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Department Name: LCFWSA - Reimbursable
Department Code: 617150
Budget Manager: Director of Public Utilities

Dept # item &

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

6517150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

383927

412100

412200

412203

412204

412600

412700

412990

418100

418200

418300

418303

418306

418310

418400

418900

421200

425101

426000

426100

426200

426205

431100

431200

431500

432100

432150

432500

435100

435102

435200

435203

COUNTY OF BRUNSWICK
Fiscal Year 2027 Budget

2026 2026 2026 2027
2026 Origlnal Actual % Recelved/ | Increase
Prior Years Actuals Budget @ e Expended @ {Decrease)
Description 2024 2025 7/1/2025 13/30/2025  11/30/2025 Reguested TN ORI
LCFWSA O and M Reimbursement n2E 280,038 720,196 0198 170320 4% . {720.196)
Add New Revenue Line ltem In Space Below
s = 3 : . o% i 5
Total Revenues 323,262 480,036 720,196 720,196 170,320 24% - {720,196)
Salary & Wages - Regulas 95,074 141,872 140,074 140,074 57,201 A% 144,719 4,645
Salaries & Wages - Overtime 4,759 5934 6,000 6,000 4,536 76% 6,150 150
Salarles & Wages - Pager on Call 8,267 10,949 8,900 8,900 4,602 S2% 9,123 213
Salary & Wages - Call Back 1,510 52 - - . % . .
Salary and Wages - Temp / Part 22,353 20,197 30,000 30,000 8,857 30% 31,000 1,000
Salary & Wagas - Longevity 1172 1,843 1.704 1.704 . 0% 2,409 05
Salary and Wages Reimbursements 13,317 - B B B [
FICA 10,211 13,300 14,281 14,281 5,503 39% 14,795 514
Retirement 19,454 29,283 30411 30411 12,633 2% 33124 2,703
Heatth Insurance 17,263 19,669 19,300 19,300 8,041 % 20,265 965
Workers Compensation 1,847 1,889 2,032 2,032 1,487 73% 2,083 51
Ufe Insurance 255 259 286 286 82 29% 295 L]
Dental insurance 680 752 730 730 304 2% | 770 a0
Disability & Long - Term Ins 136 390 462 462 162 35% 478 16
Fringe Benefits Relmbursements 4,908 . . . . % - -
Uniforms 527 121 666 666 327 49% 666 2 Employees X $333 allowance = 5666
Fuel - Emergency Generator 315 - 10,000 10,000 . % 12,000 2,000 Fuelto keep the two bulk tanks full . DRA will use 2,000gal per run
Supplies and Materials 520 727 500 500 - 0% 500 - Cleaning Supplies paint and painting accessories, shelving and storage
Small hand 1ools such as wrenches and shovels, batteries, cordless hand
1,885 2,927 6,000 6,000 101 % 2,500 {3,500) toals, volt meters
- E 592 - 565 95% a .
5 - . 2 : 0% s 4
Equipment Less Than 5500 - . - . 0% 440 440 Tablet replacement {$400.00} and rase {$40.00)
Operating Equip $500 - 54,999 - . . . B 0% -
Computers $500 - $4,999 4,455 - - . - o% . .
Tralning out of tawn and use of personnel vehicle while company truck
Travel - Mileage 808 1,340 2,000 2,000 420 21% 2,000 Is being repaired.
Travel - Subsistence . 1,241 1,100 500 1,060 96% 500 - Tralning out of town, two emplavees one tralning event each
Travel - Registrations 100 1,030 2,000 2,000 1125 56% 1,500 {500) Training out of town, two employees one training event each
Two mobile phones for personnel. Price increased, 1200 covers actual
Telephone 1,172 1.556 1,200 1,200 604 50% 1,200 - cost
Cefl Phone Relmbursement 25 1,300 1,300 B % - (1,300} See 3. Payroll Sheet
Postage 22 24 50 50 8 16% 50
General Repairs to facllity buildings, PY budget Included replacement
of original Bay doors with more secure roliup doors
Repair and Maint - Bullding 1592 38,505 47,400 A8.000 362 1% 48,000 .
Any landscaping that may need replacing , a load of sl or two for
errosion cantrol,and Rip Rap for the dralnage ditch for errosian control,
Repair and Maint - Grounds. a0 184 10,000 10,000 E % 10,000 - est s for 8,500 in rock/riprap
ot pumps and pipes and to
Include supplies far oil changes in pumps, repairs to surge system,
filters, air wash system, compressars, monitoring equipment. Dock
boards, pilings, and vatves. Valve Doctor repairs and Mudd Trax
Repair and Maint - Equipment 15950 62,949 112459 69.000 56.206 50% 30,000 (39,000} services.
Repairs for computers, transmitters, radios, SCADA controls and
programing at the station and at the raw tank. New programming far
Repalr and Maint - Instrument 6EIR 12337 29,408 30,000 7,720 6% 15,000 {15,000} new VFD #3 $6,000
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617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

617150

435208

435217

435224

449100

451000

454000

455000

458000

459000

Repair and Maint - Roadways . - 2,000 2,000 - % 2,000 -
R and M - Transmission Mains . 2,360 20,000 20,000 1,908 10% 20,000 .
R and M - LCFWSA Raw Wate - 28,083 29,000 29,000 11,957 1% 29,000 -
13213 1,099 20,000 20,000 . 0% 15,000 {5.000)
. . ¥ 0% - -
. . " + " 0% 3 .
513 2938 5,000 5,000 . % 5,000 -
- - . . . o% A -
|
Bidla 76,217 208,800 208,300 TA13 4% 126,000 (82,800}
Dues . 30 . - 58 o 300 300
Fueniture/Office Equipment . . - - % - -
Vehicles On Road S - - - - 0% E -
Equipment . . s 0% 6,000 6,000
Bulldings . - . . % % o -
tmprovements . . - - (11 - -
Add New Expenditure Line item In Space Below.
. . - 0% . .
. . . . . 0% . .
2 2 - B 3 o% %
: i = é E 0% - .
Total Expenditures. 323,262 480,036 763,655 720,196 193,882 25% 592,857 {127,339)
Revenues Oveﬂundar Exgendilures ‘0! @ {43,459 - (13,561! 592,857' ’591,357
Summary
Salarles and Wages 201,807 246,389 254,180 265,201
Operating Expenditures. 86,984 89,250 258,016 167,656
Repalr and Maint 34,470 144,397 208,000 154,000
Capital Qutlay . - - 6.000
% Change from PY Approved
Salaries and Wages 4.3%
Operating Expenditures -35.0%
Repalr and Maint -26.0%
Capltat Outlay n/fa
Template Checks
592,857
FB Change {negative)
RV
P
net

Gravel for access points 1o pipeline and meters and pumpstation
Replacement markers, palnting, replacement ARVs, 3rd party PRV
testing

this covers any needed minor repairs on the ROW and interconnects,
valve boxes, gravel, fence repalr - Includes offset from 617110 Admin
Costs and 617170 inst.-Elect. Division

Summary Check
Major Operating check
Capital Outlay check
Line Item Detail check
Payroll check

Total Rev Plus Exp
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